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Foreword
Africa is undergoing tremendous changes which are transforming the social, political and economic welfare of 
the continent. Kenya and the wider Eastern Africa region are at the heart of this transformation, with the region 
showing remarkable resilience in a global environment that faces many uncertainties.

Over the last decade, many local and international investors have taken a chance on the region and reaped 
great rewards, and going into the future many more investors are setting up or looking at setting up operations 
in the region as a spring board to the wider continent.

While such business decisions are driven primarily by commercial considerations, understanding the legal and 
regulatory landscape and the business drivers across the region are important in ensuring that the investors 
have a dependable organizational structure to support the commercial objectives of the business.

At KPMG, we are keenly aware that when our clients succeed, we succeed too. Our understanding of the 
environment in which our clients operate is just the beginning.

KPMG professionals work collaboratively with clients to develop solutions that meet unique business needs, 
advancing relationships built on trust and sound advice.

But the legal and regulatory landscape is constantly evolving and we appreciate that transparency and legal 
compliance are common discussions points in the public arena. Our advice supports organizations not only on 
the technical side of legal and regulatory matters, but also on such issues as brand, reputation and strategy in 
relation to regulation and the law.

We are passionate and dedicated to technical excellence, taking a comprehensive approach to compliance, 
so that our clients receive a complete perspective on legal and regulatory issues and concerns. Even as we 
provide locally relevant advice, we demonstrate a global mindset, harnessing the full power of the KPMG global 
network.

This brochure details in brief the legal and regulatory related services that we provide. When you speak to our 
professionals you will find them to be well versed not only on regulatory matters, but also the wider economic, 
social and political issues affecting the region.

They also know when and how to draw on the experience and knowledge of other KPMG service lines, 
such as Audit, Tax and Advisory to help comprehensively address client business needs. As you consider 
business opportunities in East Africa, we welcome you to speak to our professionals who are deeply invested 
in delivering value through trusted advice, strategic insights and personal service to help our clients stay 
compliant and competitive.

Peter Kinuthia
Head of Tax and Regulatory Affairs
KPMG East Africa
E: pkinuthia@kpmg.co.ke
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A better way of working
Legal services that work as part of your project

Establishment: Legal services should integrate and function as part of your 
business. That’s why KPMG has put up a dedicated team of professionals in Kenya, 
Uganda, Tanzania and Rwanda to provide legal and regulatory services. 

One stop offering: Our lawyers are your business partners, not just your legal 
advisors. Fully embedded into our tax and advisory teams, we will work closely 
with you throughout your project, offering practical, informed advice. We bring 
experience of multiple disciplines to the table, along with a deep understanding of 
your business, your sector, and what you want to achieve. 

Recognised performers-experience counts: While KPMG global legal services is 
new, our experience is not. Our legal team has joined us from leading local and 
international firms and corporates with extensive experience and credentials in 
their areas of practice. Our offering is underpinned by top quality lawyers and 
KPMG’s global footprint. With 2,700+ multidisciplinary legal professionals across 
81 jurisdictions globally, and supported by our global network of over 227,000 
colleagues, we have the reach and depth to provide you with seamless coverage 
wherever you need it.
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Our core capabilities
1. Structuring

Documenting and 
implementing domestic 
cross-border transactions 
and restructures within East 
Africa and as part of group 
structuring projects.

3. Commercial and regulatory

Advising businesses trading 
in East Africa on commercial 
arrangements and legal and 
regulatory issues.

5. Legal audits and compliance checks

Helping established corporates within East Africa to meet their 
governance, company law and regulatory compliance requirements.

4. Employment and immigration

Assisting in the management 
of human resources needs and 
issues for businesses operating 
within East Africa..

2. Deals

Negotiation and execution 
of transactions, typically 
involving changes in 
ownership of businesses.

TO  FOSTER  VALUE

Base your strategic decisions on current conditions, but also future industry trends, growth rates and 
most importantly legal and regulatory requirements.
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Structuring

1. Group Structuring

■ Cross-border and domestic group transformations

■ Intra-group share and asset transfers

■ Loan and capital structuring
1

2. Shareholder arrangements

■ Shareholder and partnership agreements

■ Succession planning

■ Family constitutions and charters

■ Management incentive schemes/employee share schemes

2

3. Group simplification

■ Corporate group rationalisation

– Dissolution

– Mergers

■ Capital reductions/share buybacks

3
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Deals 1. Pre-deal

3.  M&A and
corporate
finance

2.  Transaction 
support

4. Post deal

■ Pre-deal and transaction structuring

■ Corporate governance and compliance

■  Due diligence process, review and reports

■ Employee service arrangements

■ Business sales and founder exits

■ Shareholder agreements and JVs

■ Capital raising and funding arrangements

■ Management buy-outs and buy-ins

■ Restructuring and integration

■  Ongoing company secretarial and
governance support

■  Commercial contracts, licensing and
debt arrangements
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Commercial and regulatory

1. Commercial
Documentation of business arrangements including:

■  Business structures and trading arrangements

■ Agency agreements

■ Franchise and agency arrangements

■ Management services agreements

■ Service provider agreements

■ Sales and distribution agreements

■ License agreements

■ Sales and service terms and conditions

■ Implementing arrangements for VAT and transfer pricing

2. Technology
■  Information technology and software agreements

■ Intellectual property

■ IP licensing, commercialisation

■ Image rights and advertising agreements

3. Regulatory
■  Compliance with financial services regulatory/ legal requirements

■ Commercial law issues including consumer law and regulatory matters

■  Legal requirements and matters arising from regulatory change (e.g. GDPR,
privacy and data protection)

■ Legal audits
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Employment & immigration
We offer practical legal advice on all aspects of East African employment 
and immigration laws.

Recruitment & compliance

■ Employment contracts and handbooks

■ Employment status and compliance audits

■ Employee privacy and data protection

■ Employee benefits, incentive and reward schemes

Terminations & restructuring

■  Advice and review of terminations, disciplinary and
grievance matters

■ Restructuring and redundancies

■ Transfer of undertakings

Immigration law

■  Employment permits, visa and residency requirements
for employees and dependants in East Africa
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Legal audits & 
compliance checks
Entity services
■ Incorporation and establishment services

■ Dissolution and review of group structures

■ Maintaining of statutory books and registered office services

■ Global entity management services

________________________________________________________

Governance support
■ Board support 

■ Corporate governance guidance

■ Advising directors on role and responsibilities 

________________________________________________________

Corporate compliance services
■ Corporate health check

■ Annual company law compliance services

■ Filings and disclosures 

________________________________________________________

Transactions
■ Advice and assistance on corporate changes
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to provide accurate and timely information, there can be 
no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough 
examination of the particular situation.
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Our contacts

Peter Kinuthia
Partner and Head of Tax
Tax & Regulatory services
KPMG East Africa
T: +254 709 576 215
E: pkinuthia@kpmg.co.ke

Robert Waruiru
Associate Director 
Tax & Regulatory services 
KPMG Kenya
T: +254 709 576 224
E:  rwaruiru@kpmg.co.ke 

Alex Kanyi
Regulatory Lead
Tax & Regulatory services 
KPMG Kenya
T: +254 709 576 473
E:  akanyi@kpmg.co.ke

Donald Nsanyiwa
Associate Director
Tax & Regulatory services
KPMG Tanzania 
T: +255 222 600 330
E: ndonald@kpmg.co.tz

Peter Kyambadde 
Associate Director
Tax & Regulatory services 
KPMG Uganda
T: +256 312 170080/1
E: pkyambadde@kpmg.com

Angelo Musinguzi 
Senior Manager
Tax & Regulatory services
KPMG Rwanda
T: +250 252 579 790
E: amusinguzi@kpmg.com

https://www.linkedin.com/company/kpmgeastafrica/
https://www.facebook.com/KPMG-East-Africa-177030495784204/
https://www.youtube.com/channel/UCZN5gdaxu8JT9K8HNr0iFlQ
https://twitter.com/KPMGAfrica



